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Abstract

Purpose: Sclecting appropriate marketing strategies is a critical managerial decision in competitive manufacturing industries, particularly
where multiple conflicting criteria influence strategic outcomes. However, traditional decision-making approaches often fail to incorporate
qualitative judgments and uncertainty into strategy evaluation systematically. This study aims to identify and prioritize key marketing
strategy criteria and determine the most appropriate strategy for a tile manufacturing company using a structured decision-making
approach.

Methodology: This applied study adopts a descriptive—analytical approach. Key evaluation criteria were identified through literature review
and expert consultation and structured into a hierarchical decision model. Data were collected from 30 domain experts using pairwise
comparison questionnaires. The Fuzzy Analytic Hierarchy Process (FAHP) was employed to determine criterion weights and evaluate four
alternative marketing strategies: integration, focus, diversification, and defensive strategies. The consistency of expert judgments was
verified, and final rankings were detived from aggregated fuzzy weights.

Findings: The results indicate that product quality is the most influential criterion in selecting a marketing strategy, followed by alignment
with internal processes and risk considerations. Among the evaluated alternatives, the defensive strategy had the highest priority, followed
by integration and diversification strategies. The findings highlight that strategic decisions are strongly influenced by risk reduction,
operational alignment, and quality considerations, rather than by customer satisfaction alone.

Originality/Value: This study introduces a structured yet practical decision framework that operationalizes expert knowledge under
uncertainty for selecting marketing strategies. By embedding fuzzy prioritization into strategic evaluation, the model enables more
transparent and justifiable decision-making compared to conventional heuristic approaches. Managers in similar manufacturing contexts
can adapt the framework to support evidence-based strategic planning.
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Figure 1- Hierarchical decision tree based on criteria and options.
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Table 1 - Weight or importance coefficient of criteria in relation to the
purpose of choosing a marketing strategy.
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Table 2- Weight or importance coefficient of sub-criteria.
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Table 3- Relative weight of options in relation to criteria.
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Table 4- Marketing strategies of the tile company.
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